Assessment of Environmental Issues of Corporate Social Responsibility by Enterprises in Poland - Results of Empirical Research  by Lulewicz-Sas, Agata & Godlewska, Joanna
 Procedia - Social and Behavioral Sciences  213 ( 2015 )  533 – 538 
Available online at www.sciencedirect.com
ScienceDirect
1877-0428 © 2015 The Authors. Published by Elsevier Ltd. This is an open access article under the CC BY-NC-ND license 
(http://creativecommons.org/licenses/by-nc-nd/4.0/).
Peer-review under responsibility of Kaunas University of Technology, School of Economics and Business
doi: 10.1016/j.sbspro.2015.11.446 
20th International Scientific Conference Economics and Management - 2015 (ICEM-2015)
Assessment of environmental issues of corporate social 
responsibility by enterprises in Poland - results of empirical research
Agata Lulewicz-Sasa, Joanna Godlewskaa,*
a
Bialystok University of Technology, Wiejska 45A Street, Bialystok, 15-351, Poland
Abstract
The aim of the article is to analyse and evaluate the implementation of socially responsible activities by enterprises, in relation to 
the specific stakeholder that is the natural environment. 
The survey was conducted in 2013 among the organizational units implementing the concept of corporate social responsibility 
(CSR) in Poland. In the research the purposive sampling was used. For the purpose of analysis of the survey results descriptive 
statistics and statistical inference were used.
Based on the results of surveys, the factors and tools for measuring the impact of socially responsible activities on the natural 
environment have been identified.
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Introduction
The aim of the article is to analyse and evaluate the implementation of socially responsible activities by 
enterprises, in relation to the specific stakeholder that is the natural environment. This paper will present the results 
of the survey on the impact of the socially responsible activities carried out by companies on the natural 
environment. Mainly the issues related to the factors and tools for measurement of the socially responsible activities 
in relation to the natural environment will be analysed. Descriptive statistics and statistical inference will be used for 
the analysis of the survey results.
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1. Natural environment as a stakeholder of corporate social responsibility
The concept of corporate social responsibility is a business strategy, which allows the company to proactively 
manage relationships with all stakeholders understood as any entity that may affect the achievement of the objectives 
of the organization, or which is affected by the organization realizing its goals (Freeman, 1984). In terms of
stakeholder theory, the company is treated as a social organization, whose goal is to maximize the value for the 
stakeholders in general (Adamska, 2013).
The following groups of stakeholders of the corporate social responsibility concept can be distinguished:
employees, local community, customers (customers/consumers of the goods/services), contractors, natural 
environment. Thanks to these stakeholder groups, and for them, companies conduct business activity.
The natural environment, as the so-called "silent stakeholder", requires different treatment, because it does not 
have the right to vote or the electoral rights. Nonetheless, it creates an area for the whole human activity, including 
entrepreneurial one (Solomon & Martin, 2004; Geryk, 2012). Natural environment is also recognized as a primary 
stakeholder. Haigh and Griffiths outlined three types of business outcome of such approach. First, learning about the 
natural environment directly, rather than through proxies, could overcome their buffering and information filtering 
effect, as well as reducing the need to manage relationships with them. Second, it may enable organizations to 
understand services provided by nature, and create opportunities to work with them in ways that are mutually 
sustaining. Third, a greater understanding of the strategic landscape could be had by forecasting how environment 
change will affect competitors, suppliers and customers (Haigh & Griffiths, 2009).
Implementation of socially responsible activities results in reduction of negative impacts on the environment 
through more efficient use of resources, reduced water consumption, lower waste disposal costs, savings from lower 
material- and energy consumption of the enterprises’ activities (Klimek, 2014). Generally it can be said that between 
the company implementing socially responsible actions and "the silent stakeholder" a kind of feedback exists. The 
influence of the stakeholder changes the company, and the influence of the company changes the stakeholder.
To obey CSR rules in case of environmental aspects corporations can measure their environmental impact and 
implement the environmental management. Environmental impacts can be measured in several ways through 
environmentally extended input-output tables, material input per service unit (MIPS) calculations, ecological 
footprint and life cycle assessment, etc. To truly commit to its environmental responsibilities a company should 
change its traditional modes operation towards a more environmentally oriented one. The environmentally more 
responsible perspective could include such issues as an emphasis on increased resource productivity, cleaner 
production and active dialogue with the company’s stakeholders (Uddin, Hassan & Tarique, 2008). In Poland 
enterprises choose mostly the standard ISO 14001 defining the environmental management system to support 
application of the principles of CSR. Its main objective is to improve the relationship between the business effects of 
human activities and the natural environment (Misztal & Jasiulewicz-Kaczmarek, 2014).
The concept of corporate social responsibility is related to the concept of sustainable development, which obliges 
business entities to bear full responsibility for the protection of the natural environment, the state of which 
determines the level and quality of peoples’ life, in the context of limitations of natural resources and taking into 
account the far-reaching effects of economic activity (Kryk, 2011). The concept of sustainable development 
emphasizes the need for shared responsibility and solidarity of the living and future generations for the state of the 
environment and its protection, which is also reflected in environmental ethics (Kryk, 2000).
2. Methodology of the research
In 2013, within the framework of the research project on the Evaluation of socially responsible business activities 
financed by the Polish National Science Centre quantitative research on the method of assessment of the socially 
responsible activities undertaken by companies was conducted. The main aim of the study was to answer the 
following questions: whether companies are investigating the influence of the CSR activities’ implementation on
various groups of stakeholders, and what tools do they use in these studies. The analysis included five groups of 
stakeholders: employees, local community, customers, contractors and the natural environment.
Sampling for the research was purposeful. The study involved organizational units implementing the concept of 
corporate social responsibility having their registered offices on the territory of Poland. The research questionnaire 
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was sent electronically (online survey) as well as with traditional mail to 309 operators. The survey was addressed to 
the employees working for the organizations, who were responsible for implementation of the concept of corporate 
social responsibility, or to the presidents/directors of companies (in the case of absence of contact details on the 
website of the company, to the CSR specialists). Finally, responses from 63 individuals were obtained, which 
provided a return rate of 20.4 percent.
The conducted studies confirmed that there is great problem with obtaining the data using the questionnaire 
method. In addition, the need to reach senior managers was the major obstacle, which made the rate of return of the 
TXHVWLRQQDLUHV TXLWH ORZ 3DZORZVNL	:ąVRZVND  3UREOHPVwith obtaining information from enterprises 
implementing the concept of corporate social responsibility in itself contradict the principles of CSR, namely the 
principle of transparency and openness.
A questionnaire consisting of 26 closed questions and specifications constituted the tool for research. The main 
part of the survey addressed three issues:
x planning socially responsible activities;
x determining factors and tools for measuring socially responsible activities (in relation to the five groups of 
stakeholders);
x self-assessment in respect of the CSR and evaluation.
3. Characteristics of the research sample
The survey was conducted on a sample of 63 companies representing various business types. Among the 
surveyed entities the largest group consisted of service companies, 36.5 percent, while industrial companies, and 
trading companies accounted for, respectively, 31.7 percent and 31.8 percent.
Among the surveyed companies, units employing more than 250 employees (76.2 percent) made up the largest 
share, which is due to this group’s greater interest with the CSR concept. The structure of the surveyed companies, 
depending on the number of employees is shown in Table 1.
Table 1. Structure of the surveyed companies depending on the number of employees
Type of enterprise Responses 
(%)
Small enterprises (up to 49 employees) 6.3
Medium-sized enterprises (50 - 249 employees) 17.5
Large enterprises (250 or more employees) 76.2
Source: own study.
Among the surveyed entities small enterprises employing up to 49 employees (6.3 percent) made up a small 
percentage. The low rate of return of surveys fulfilled by small businesses shows this group’s low interest in the 
concept of corporate social responsibility. The conducted studies confirm the thesis encountered in the literature that 
the larger companies more willingly disclose information on CSR than smaller ones (Aras, Aybars & Kutlu, 2010; 
Kansal, Joshi & Singh Batra, 2014).
Geographically conducted studies covered the whole territory of Poland (16 provinces). The results were obtained 
from enterprises from most, that is 12, voivodeships. The largest group of respondents in the conducted survey were 
companies from Mazowieckie voivodeship (over 47 percent), the smallest the FRPSDQLHVIURP/XEOLQàyG]NLHDQG
Pomorskie voivodeships (each 1.6 percent). Such a high rate of information obtained from respondents in the 
Mazowieckie voivodeship is related to the location of headquarters of enterprises implementing the concept of 
corporate social responsibility in Mazowieckie voivodeship (especially in Warsaw).
Taking into consideration the period of application of CSR, the largest group of respondents included businesses 
that have been implementing this concept for over 5 years (44.4 percent). Also the entities implementing the CSR 
from 2 to 3 years (20.6 percent) and from 4 to 5 years (27 percent) took part in the study. The smallest group of 
respondents included enterprises implementing CSR for less than one year (7.9 percent).
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4. Impact of the socially responsible activities carried out by companies on the natural environment
Under this study an attempt was made to answer the following question: whether companies are investigating the 
impact of the CSR activities on the various groups of stakeholders, including primarily on the natural environment?
(Figure 1). 
Fig 1. Study of the impact of the implementation of the CSR activities on the various groups of stakeholders [ percent of responses]
Source: (Lulewicz-Sas, 2014).
Regular examination of the impact of the CSR activities among the various groups of stakeholders (employees, 
local community, customers, contractors, natural environment) was declared by less than 39 percent of the 
respondents. The researched sample included 27 percent of companies that irregularly examine the effects of CSR 
on the groups of stakeholders. In total, regular and irregular examination of the impact of the CSR activities’ 
implementation for all groups of stakeholders is at the level of 66 percent. The research shows that more than 32
percent of companies do not conduct any research of the impact of CSR on the stakeholders. The lack of research on 
the impact of the realized by the company concept of corporate social responsibility on the stakeholders may result 
in a mismatch of the undertaken activities to the needs of different groups of stakeholders (Lulewicz-Sas, 2014).
Studying the impact of the CSR activities on the natural environment regularly is declared by 63.5 percent of 
respondents, and irregularly by 11.1 percent. Lack of such studies was indicated by 23.8 percent, and lack of 
knowledge on this topic is 1.6 percent of the responses. A high rate of positive answers stems from the fact that the 
applicable legal provisions oblige companies to conduct this type of research.
Under the conducted study the relationship between the declared by the respondents examination of the impact of 
the CSR activities implementation on the various groups of stakeholders, and the period of application of the CSR 
concept was analysed (Table 2).
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Table 2. The declared study of the impact of socially responsible activities on the various groups of stakeholders depending 
on the period of application of the CSR concept 
Responses The period of 
application of the 
CSR concept
up to 5 years (% of 
responses)
The period of 
application of the 
CSR concept 
over 5 years
(% of responses)
Regular studies 45.7 85.7
Irregular studies 8.6 14.3
Lack of studies
Lack of knowledge on the topic
42.9
2.9
0
0
Source: own study based on research results.
Based on the analysis of the data in Table 2 it can be concluded that the regularity of the research is highly 
dependent on the period of the CSR concept application. Among the surveyed companies using the concept of 
corporate social responsibility for over 5 years 85.7 percent regularly examine the impact of the CSR on the natural 
environment.
The conducted research allowed for identification of the tools used to study the CSR in relation to specific 
stakeholder groups (Table 3).
Table 3. The tools used for studying the impact of the CSR on the environment
Tools Responses 
(%) 
Environmental audit 49.2
Environmental review 36.5
Environmental Impact Assessment 49.2
The estimation of losses in the environment 14.3
Life Cycle Analysis 12.7
Others 1.6
Source: own study based on research results.
Examining the impact of the CSR on the environment, respondents most frequently use tools such as:
environmental audit and environmental impact assessment. Among respondents, nearly half (49.2 percent) applies 
the mentioned tools to study the impact of the CSR on this group of stakeholders.
Under the conducted study an attempt was made to determine the criteria subjected to measurement during the
examination of the impact of socially responsible actions on the various stakeholder groups (Table 4).
Table 4. Criteria subject to measure during testing the impact of the CSR on particular groups of stakeholders
Criteria
Responses
(%)
Emissions of gaseous pollutants into the air 60.3
Emissions of dust into the air 42.9
The amount of generated waste 66.7
Consumption of materials, raw materials 60.3
Noise 36.5
Expenditure on environmental protection (environmental protection costs) 34.9
Other 11.1
Source: own study based on research results.
538   Agata Lulewicz-Sas and Joanna Godlewska /  Procedia - Social and Behavioral Sciences  213 ( 2015 )  533 – 538 
Taking the natural environment into account, the most commonly used measurement criteria is the amount of 
waste produced (66.7 percent of responses), and the rarest - expenditure on the environmental protection (34.9
percent of responses). In another study, conducted in 2014 on a group of 101 large and medium-sized enterprises, 99
percent of respondents believed that recycling and proper waste management were the major challenge, in which 
enterprises should get involved (6SRáHF]QD«, 2014).
Conclusions
The conducted studies show that 63.5 percent of surveyed companies conduct a regular measurement of the 
impact of the implementation of CSR activities on the natural environment. In the group of the surveyed companies 
advanced in applying the concept of corporate social responsibility even more than 85 percent regularly examines 
the impact of the CSR on the natural environment.
Almost half of surveyed companies use tools such as environmental audit and environmental impact assessment 
when examining the influence of CSR impact on the natural environment. The most frequently analysed factors 
taken into account when measuring the impact of CSR activities on the natural environment include: the amount of 
waste produced, the emission of gaseous pollutants into the air and the consumption of materials and raw materials.
Research results can be used by businesses, both those that are already implementing CSR activities, as well as 
those that are just planning it. They can be particularly useful for companies that are implementing environmental 
measures and are planning to extend them through the application of CSR activities.
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